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VISION

Changing lives to ensure a safer Florida.

MISSION

To promote safety of the public, our staff and offenders by providin
supervision, and care, offering opportunities for successful re-entr
society, and capitalizing on partnerships to continue to improve the
quality of life in Florida.

VALUES

At the Florida Department of Corrections, we are committed to:
1 Trust
1 Respect
t Accountability

1 Integrity
t Leadership

GOALS

GOAL1

e



i



-



i



-



i



-



A\



7=

Goal 4: Optimize organizational performance.

Strategy 4.1: Ensure competitive, fair, and open contracting and procurement.

Objective 4.1.1: To provide training on applicable statutes, policies, and procedures to
procurement and program staff.
Assigned Responsibility: Director of Procurement and Contract Management
Timeframe for Action: Priority 1

Objective 4.1.2:
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