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BUDGET WORKSHOP II



Background Summary



BOG Budget Planning Directive
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https://www.flbog.edu/wp-content/uploads/2021-22-LBR-Instructions_8.5-Reductions.pdf


University Support Units 6,506,978   

Academic Support Units 4,965,759

Academic Colleges 13,376,261

Total Tampa campus 24,848,998

USF Health 6,894,057

USF St. Petersburg campus 3,157,154

USF Sarasota-Manatee campus 1,894,086

Total $36,794,295

Strategic Realignment: Fiscal Year 2022

8.5% of State Appropriation (not including tuition) equals $36.7 million – the fiscal year 2022 target
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Objective for Today’s Workshop



Objective for Today’s Workshop

Source:  Board of Trustees 11 December 2020 Workshop.
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S ,$>/B&$'<"7Q/"Q/$@7Q"$%<"6$>/7("->"67&</%76T">$.&@7("$%<"67$>>:
S ,&67$8%".-OO87O/%7"7-"67&</%7"6&../66:
S ,7'/%B7Q/%"U,VW6"67$7&'/"$6"-%/"->"V@-'8<$W6"H'//O8%/%7"'/6/$'.Q"&%8E/'6878/6T"U,VW6"7-=178/'"'$%X8%B"-%"
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Contingencies
S JQ/"U,V",7'$7/B8."H@$%"?7-"A/".-O=@/7/<"8%"

,='8%B")*)+C"R8@@"B&8</"-%B-8%B",7'$7/B8."
4/$@8B%O/%7"<86.&668-%6T"8%.@&<8%B"</.868-%6"
$A-&7"'/8%E/67O/%76"$%<"%/R"8%E/67O/%76"->"
$E$8@$A@/"'/6-&'./6:

S 3&<B/7"'/<&.78-%6"$%<"'/$@8B%O/%76"R8@@"678@@"A/"
%/./66$'("7-".-E/'"'/.&''8%B"/Z=/%6/6"7Q$7"
'/K&8'/"'/.&''8%B">&%<8%B"6-&'./6:"Y<<878-%$@@(T"
>&7&'/"/%'-@@O/%7"$%<"7&878-%"8O=$.76"'/6&@78%B"
>'-O"7Q/"`Ia5b"=$%</O8."$'/"&%X%-R%:

S 4/6=-%68A@/">86.$@"67/R$'<6Q8="'/K&8'/6"&6"7-"
='-.//<"R87Q"67'$7/B8."'/$@8B%O/%7"</@8A/'$78-%6"



^$.Q"A&<B/7$'("&%87"O/7"876"='/@8O8%$'("=@$%%8%B"7$'B/7">-'">86.$@"(/$'")*))"
R87Q-&7"@$(->>6"->"=/'O$%/%7">$.&@7("8%"7Q/".&''/%7"(/$':

`-%68</'$78-%6">-'"=@$%%8%B"7$'B/76"7--X"8%7-"$..-&%7"/$.Q"&%87c6".-%7'8A&78-%6"
7-"U,Vc6"67'$7/B8."='8-'878/6e"7$'B/76"R/'/"%-7">-'O&@$1<'8E/%:"

5%"@$'B/"=$'7T"7Q/"6&AO877/<"=@$%6"O8%8O8\/"8O=$.76"7-"67&</%7"6&../66"$%<"
>$.&@7("A&7"O$(".$''("6-O/"'86X6"7-"='-B'/66"7-R$'<"67'$7/B8."$6=8'$78-%6:"

U%8E/'687("@/$</'6Q8="86"&78@8\8%B"7Q/"Guiding Principles for Strategic 
Realignment $%<"R8@@"&78@8\/",7'$7/B8."H@$%%8%B"</@8A/'$78-%6"7-"8%>-'O">8%$@"
</.868-%6"$%<"O878B$7/"'86X6:

Overview of Budgetary Unit Plans
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S 4/<&./<"=$'7178O/T"7/O=-'$'("$%<"E$.$%7">$.&@7("$%<"8%67'&.78-%$@"



U68%B"7Q/"3IJc6"Guiding Principles for Strategic RealignmentT"U,V"
R8@@"/E$@&$7/"$%<"$<<'/66"'86X6"A("&78@8\8%B"$"%&OA/'"->".'/$78E/"
67'$7/B8/6T"8%.@&<8%B0"
S V&'7Q/'"/Z=@-'/"$@@"$E$8@$A@/"6-&'./6"->">&%<8%B"7-"6&==-'7"$'/$6"->"

67'$7/B8."='8-'87(:
S I=78O8\/"7/$.Q8%B"$668B%O/%76"$%<"67$>>"'/6=-%68A8@878/6:
S `-%78%&/"7-"/Z=@-'/"7Q/">/$68A8@87("->"$"O-'/".-671/>>/.78E/"$%<"

8%./%78E8\/<"A&<B/7"O-</@">-'"6&OO/'"6.Q--@:
S ,7'/%B7Q/%".$=$A8@87("7-"'/.'&87T"</E/@-="$%<"'/7$8%">$.&@7("$%<"67$>>:
S ^Z$O8%/"=-7/%78$@"-==-'7&%878/6">-'"%/R"'/E/%&/"B/%/'$78-%:
S ^%Q$%./"67'$7/B8.".-OO&%8.$78-%6"$%<"O$'X/78%B:

Maintaining our Momentum: Risk Mitigation
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Strategic Budget Realignment Process



Process for Setting Planning Targets





University Support Units
?J$O=$".$O=&6"-%@(C



Considerations: H'-E8</"/66/%78$@"6/'E8./6"7-">$.&@7(T"67&</%76"$%<"67$>>"7Q'-&BQ"6$>/7("?H-@8./CT"
'/.'&87O/%7T"=$(T"A/%/>876"$%<"'/R$'<6"?]4CT"A&8@<8%B".-%67'&.78-%T"O$8%7/%$%./T"'/=$8'T".$O=&6"
$==/$'$%./T"$%<"/O/'B/%.("'/6=-%6/"?V$.8@878/6CT"8%%-E$78-%T"<$7$"6/.&'87(T"$%<"7/.Q%-@-B("6&==-'7"7-"
67&</%76T">$.&@7("$%<"/O=@-(//6"?5JCT"='-.&'/O/%7T"=$(O/%76T">8%$%.8$@"'/=-'78%B"$%<"$%$@(686T"67&</%7"
>8%$%.8$@"6/'E8./6"?3&68%/66"$%<"V8%$%./CT"'/6/$'.Q".-O=@8$%./"$%<"6&==-'7"?I45CT"$%<"Y&<87"$%<"
`-O=@8$%./"6/'E8./6:

Impacts and risks of unit’s proposed plan: 4/<&.78-%6"8%"=/'6-%%/@"$%<"-=/'$78%B">&%<6:"3&68%/66"$%<"
V8%$%./"@/$<6"R/'/"$<E86/<"$7"7Q/"A/B8%%8%B"->">86.$@"(/$'")*)+"7Q$7"'/<&.78-%6"8%">&%<8%B"R-&@<"A/"
>-'7Q.-O8%B:"JQ/'/>-'/T"O-67"'/<&.78-%6"$'/"$@'/$<("8%"=@$./:""5O=$.76"$%<"A&68%/66"'86X60
S Reduced service levels

S Transaction processers vs. making strategic progress
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Impacts and risks of unit’s proposed plan (continued):
S Reduced capacity for financial, operational and state-required analytics

S Technology support and system upgrades 
S Become ‘responder’ vs. ‘innovator’
S Increased response times
S Outdated Enterprise Resource Planning (ERP) systems and classroom technologies

S Reduced capacity for facilities upkeep and maintenance:
S No budget for deferred maintenance

S Stressed public safety and emergency response

University Support Units ?.-%78%&/<C
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Academic Support Units
?J$O=$".$O=&6"-%@(C



Considerations: ^66/%78$@"7-"Student Access for Successe"&%8E/'687("$..'/<87$78-%e"6&==-'7"
>-'">$.&@7(T"67$>>"$%<"$.$</O8."='-B'$O6e"$%<"67'$7/B8."=/'>-'O$%./"$..-&%7$A8@87(:

Impacts and risks of unit’s proposed plan:

S V&%<8%B">-'"$<O8668-%6"$%<".$'//'"='/=$'$78-%"?8%.@&<8%B"8%7/'%6Q8=6C"O-E/<"7-"-7Q/'"
6-&'./6:

S `/%7'$@">&%<8%B">-'"&%</'B'$<&$7/"$%<"B'$<&$7/"67&</%76"O-E/<"7-"-7Q/'"6-&'./6:

S b/@$(/<"'/6=-%6/"7-".-@@/B/6"$%<"'/=-'78%B"A("8%6787&78-%$@"'/6/$'.Q"$%<"=/'>-'O$%./"
$%$@(78.6:

S b/@$(/<"67&</%7"$%<">$.&@7("$../66"7-"6/@/.7/<"@8A'$'("=/'8-<8.$@6:

Academic Support Units
Recommended Target for fiscal year 2022: $4,965,759 ?M:+P"->"7Q/"&%87c6"7-7$@"^hD"A&<B/7C

Y.$</O8."Y>>$8'6e"b/.868-%",&==-'7e"D'$<&$7/",7&<8/6e"5%%-E$78E/"
^<&.$78-%e"28A'$'8/6e"H'-E-67c6"I>>8./e",7&</%7",&../66e"U,V"i-'@<:"
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Academic Colleges
?J$O=$".$O=&6"-%@(C





Considerations: 2-R"67&</%717-1>$.&@7("'$78-e"Q8BQ"=$'7178O/"8%67'&.78-%e"Q8BQ">'/6QO$%"'/7/%78-%"'$7/e"$%<"
@-R"</B'//"='-<&.78E87(e"$../66"7-"$&Z8@8$'(">&%<6e"-==-'7&%87(">-'"='-B'$OO$78."/Z=$%68-%"7-"7Q/",7:"
H/7/'6A&'B"$%<",$'$6-7$1[$%$7//".$O=&6/6:

Impacts and risks of college’s proposed plan:
S j-"@$(->>"->"=/'O$%/%7">$.&@7(:
S `-%E/'68-%">'-O"+)1 7-"f1O-%7Q"'$7/">-'"$">$.&@7("O/OA/':
S ,$E8%B6"7Q'-&BQ"$">$.&@7("'/78'/O/%7:



Considerations: ]8BQ"7&878-%"B/%/'$78-%e"@-R"^hD">&%<8%B"=/'"</B'//e"@-R"67&</%717-1>$.&@7("'$78-e"Q8BQ"
>'/6QO$%"'/7/%78-%"'$7/e"Q8BQ"G1(/$'"$%<"M1(/$'"VJ5`"B'$<&$78-%"'$7/6e"Q8BQ")1(/$'"B'$<&$78-%"'$7/6">-'"YY"
7'$%6>/'6e"Q8BQ"</B'//"='-<&.78E87(e"$%<"Q8BQ"'/6/$'.Q"/Z=/%<87&'/6"=/'"7/%&'/<g7/%&'/"7'$.X">$.&@7(e"
='-B'$O?6C"'$%X/<"8%"J-=";*"%$78-%$@@(e"$../66"7-"'/6/$'.Q"VhY">&%<6:

Impacts and risks of college’s proposed plan:
S j-"@$(->>"->"=/'O$%/%7">$.&@7(:
S 4/<&./"%-%16$@$'("-=/'$78%B".-676:
S ^@8O8%$7/"E$.$%7"=-6878-%6:

College of Behavioral & Community Sciences
Recommended Target for fiscal year 2022: $951,070 ?F:NP"->"7Q/".-@@/B/c6"7-7$@"^hD"A&<B/7C
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Considerations: b/.@8%8%B"67&</%7"/%'-@@O/%7e"@-R"67&</%717-1>$.&@7("'$78-e"Q8BQ"=$'7178O/"8%67'&.78-%e"Q8BQ"
G1(/$'"$%<"M1(/$'"VJ5`"B'$<&$78-%"'$7/6e"@-R"</B'//"='-<&.78E87(e"Q8BQ"<-.7-'$@"</B'//"='-<&.78E87(e"$%<"
Q8BQ"6Q$'/"->"D4"</B'//6"8%"$'/$6"->"67'$7/B8."/O=Q$68e"$../66"7-"=Q8@$%7Q'-=8.">&%<6:



Considerations: ]8BQ"7&878-%"B/%/'$78-%e"@-R"^hD">&%<8%B"=/'"</B'//e"Q8BQ"67&</%717-1>$.&@7("'$78-e"Q8BQ"
>'/6QO$%"'/7/%78-%"'$7/e"Q8BQ"</B'//"='-<&.78E87(e"Q8BQ"<-.7-'$@"</B'//"='-<&.78E87(e"Q8BQ"6Q$'/"->"UD"
</B'//6"8%"$'/$6"->"67'$7/B8."/O=Q$686e"Q8BQ"6Q$'/"->"D4"</B'//6"8%"$'/$6"->"67'$7/B8."/O=Q$686e"$%<"
Q8BQ".-&%7"->"=-67<-.7-'$@">/@@-R6:"Y%"8O=-'7$%7"'/6/$'.Q"/%B8%/">-'"U,V:"H'-B'$O?6C"'$%X/<"8%"J-=";*"
%$78-%$@@(:"Y../66"7-"'/6/$'.Q"VhY"$%<"b,I">&%<6:

Impacts and risks of college’s proposed plan:
S j-"@$(->>"->"=/'O$%/%7">$.&@7(:
S 4/<&./"%-%16$@$'("-=/'$78%B".-676"?8%.@&<8%B"B'$<&$7/"67&</%7"6&==-'7T"O/%7-'8%B"$%<"7&7-'8%BT"

.-OO&%87("-&7'/$.Qg/%B$B/O/%7"$%<"O$'X/78%BC:
S 4/<&./"6&OO/'"6.Q--@"7Q'-&BQ"/>>8.8/%.8/6"à O$("'/<&./"$../66"7-"6&OO/'"6.Q--@:
S [-E/"6-O/"^hD"'/6/$'.Q".-676"7-"VhY:
S H$&6/"8%">$.&@7("Q8'8%B:
S b/@$("@$A"'/%-E$78-%6:

College of Engineering
Recommended Target for fiscal year 2022: $975,720 ?):MP"->"7Q/".-@@/B/c6"7-7$@"^hD"A&<B/7C

);



Considerations: 2-R"67&</%717-1



Considerations: UD"/%'-@@O/%7"-%@(e"$%<"Q8BQ"67'$7/B8."E$@&/"$6"</678%$78-%">-'"Q8BQ/67"$A8@87("67&</%76"
$.'-66"$@@".$O=&6/6:"Y../66"7-"=Q8@$%7Q'-=8.">&%<6:

Impacts and risks of college’s proposed plan:
S j-"@$(->>"->"=/'O$%/%7">$.&@7(:
S [-E/"$@@-R$A@/"/Z=/%6/6"7-"-7Q/'"6-&'./6:

S 4/<&./"IH,"6&==-'7:
S ^@8O8%$7/"$"E$.$%7"67$>>"=-6878-%:

Judy Genshaft Honors College
Recommended Target for fiscal year 2022: $125,350 ?F:GP"->"7Q/".-@@/B/c6"7-7$@"^hD"A&<B/7C
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Considerations: ]8BQ"7&878-%"B/%/'$78-%e"@-R"^hD">&%<8%B"=/'"67&</%7"VJ^e"@-R"^hD">&%<8%B"=/'"</B'//e"
Q8BQ"67&</%717-1>$.&@7("'$78-e"Q8BQ">'/6QO$%"'/7/%78-%"'$7/e"Q8BQ"G



Considerations: ]8BQ"7&878-%"B/%/'$78-%e"@-R"^hD">&%<8%B"=/'"</B'//e"Q8BQ"67&</%717-1>$.&@7("'$78-e"
@-R"</B'//"='-<&.78E87(e"$%<"Q8BQ"'/6/$'.Q"/Z=/%<87&'/6"=/'"7/%&'/<g7/%&'/"7'$.X">$.&@7(:"Y../66"7-"
=Q8@$%7Q'-=8.">&%<6:

Impacts and risks of college’s proposed plan:
S j-"@$(->>"->"=/'O$%/%7">$.&@7(:
S H`D,"R8@@"-=/'$7/"-%"7Q/"A$686"->"7&878-%"$%<"/%<-RO/%7"<8E8</%<6:
S 4/<&./"%-%16$@$'("-=/'$78%B".-676:
S [-E/">$.&@7("7-"-7Q/'">&%<8%B"6-&'./6:

Patel College of Global Sustainability
Recommended Target for fiscal year 2022: $167,696 ?+;:*P"->"7Q/".-@@/B/c6"7-7$@"^hD"A&<B/7C

)f



Considerations: ,/=$'$7/"$=='-='8$78-%"$%<"67'$7/B8."8O=-'7$%./"7-"U,V"$%<"J$O=$"3$(e"Q8BQ"7&878-%"B/%/'$78-%"8%"`IH]e"



Branch campuses







Next Steps



S ,$>/B&$'<"7Q/"Q/$@7Q"$%<"6$>/7("->"67&</%76T">$.&@7("$%<"67$>>:
S ,&67$8%".-OO87O/%7"7-"67&</%7"6&../66:
S ,7'/%B7Q/%"U,VW6"67$7&'/"$6"-%/"->"V@-'8<$W6"H'//O8%/%7"'/6/$'.Q"&%8E/'6878/6T"U,VW6"7-=178/'"'$%X8%B"-%"

V@-'8<$W6"=/'>-'O$%./1A$6/<">&%<8%B"O/7'8.6T"7-=1);"'$%X8%B"?U.S. News & World ReportCT"/@8B8A8@87(">-'"
O/OA/'6Q8="8%"7Q/"Y66-.8$78-%"->"YO/'8.$%"U%8E/'6878/6T"$%<"A'-$<"8%6787&78-%$@"/Z./@@/%./:

S [$8%7$8%".-O=@8$%./"$%<"$..'/<87$78-%6"?8:/:T"8%6787&78-%$@"$%<"6=/.8$@8\/<C:
S ]-%-'"6Q$'/<"B-E/'%$%./"A("87/'$78E/@("/%B$B8%B">$.&@7(T"67$>>"$%<"67&</%76"-%"$@@".$O=&6/6:
S ^O=Q$68\/"U,VW6"Principles of Community ?8:/:T"7'$%6=$'/%.(T"'/6=/.7T">$8'%/66"$%<"/K&87(C"$%<".$O=&6"

8</%7878/6:
S H'8-'878\/"8%E/67O/%7"A("A$@$%.8%B"U,VW6".-O=/7878E/"$<E$%7$B/6"$6"$"'/6/$'.Q"&%8E/'687("$%<"6&==-'7">-'"

7Q/"/Z7/'%$@".-OO&%878/6"R/"6/'E/:
S [$Z8O8\/"6/'E8./"K&$@87(T"$6"R/@@"$6"-=/'$78-%$@"$%<">8%$%.8$@"/>>8.8/%.8/6:
S ^%6&'/">8%$%.8$@"67/R$'<6Q8="7-"'/$.Q"A&<B/7"-A_/.78E/6"?8:/:T"@8K&8<87("$%<"$"A$@$%./<"A&<B/7CT"RQ8@/"

O8%8O8\8%B"7Q/"$<E/'6/"8O=$.7"-%">$.&@7("$%<"67$>>:

S ^OA'$./".'/$78E/"$%<"8%%-E$78E/".Q$%B/:



S 12 January 2021: 3IJ"O//78%B"7-"$=='-E/"'/.-OO/%<$78-%6
S Spring 20210"U6/",7'$7/B8."H@$%"7-"8%>-'Og'/>8%/"7$'B/76">-'">86.$@"(/$'"

)*)F
S May / June 2021: 3'8%B">86.$@"(/$'")*)F"8O=@/O/%7$78-%"=@$%"$%<"

A&<B/7"7-"3IJ
S 8 June 2021: 3IJ"$=='-E$@"->",7'$7/B8."H@$%"
S 1 July 2021: j/R">86.$@"(/$'")*))"A&<B/76">-'"</=$'7O/%76"$%<"&%876"

=-67/<T"%/7"->">8'67"'-&%<"'/<&.78-%6
S 1 July 2022: j/R">86.$@"(/$'")*)F"A&<B/76">-'"</=$'7O/%76"$%<"&%876"

=-67/<T"%/7"->"A-7Q"'-&%<6"->"'/<&.78-%6

Next Steps
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Thank You


