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I. Call to Order 

&KDLU�(OOHQ�FDOOHG�WKH�PHHWLQJ�WR�RUGHU�DW������S�P���
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II. New Business – A牔 

th in Sarasota�Manatee. The hearing highlighted 
the demands from a labor market perspective for each of the communities, giving the committee 
a better idea of where academic programs could be located in response to area need. From those 
presentations, the subcommittee charged the Huron consultants to prepare some initial 
recommendations for an academic structure for ³one´ USF. The subcommittee asked Huron to 
benchmark against universities in the state of Florida, but also peer and aspirational peer 
universities throughout the countr\.  

On September 1�th, the Student Success, Academic 3rograms and Campus Identit\ 
subcommittee met again to discuss the initial proposal produced b\ Huron. The goal was to 



SURYLGH�LQIRUPDWLRQ�DV�HDUO\�DV�SRVVLEOH�WR�JHW�IHHGEDFN�IURP�WKH�SXEOLF��LQFOXGLQJ�FDPSXV�
FRPPXQLWLHV�DV�ZHOO�DV�FRPPXQLW\�DW�ODUJH�±�KRSLQJ�WR�JDLQ�VLJQLILFDQW�LQSXW�IURP�DOO�WKRVH�
LQYROYHG�DQG�LPSDFWHG��0U��3LFFROR�QRWHG�WKDW�WKH�SUHVHQWDWLRQ�KDV�JHQHUDWHG�D�ORW�RI�GLVFXVVLRQ�
EXW�WKH�UHSRUW�KDV�DOVR�KHOSHG�WR�HVWDEOLVK�D�VWDUWLQJ�SRLQW�ZKHQ�GHYHORSLQJ�WKHLU�ILQDO�
UHFRPPHQGDWLRQV��

7KHUH�ZDV�GLVFXVVLRQ�DPRQJ�WKH�7DVN�)RUFH�PHPEHUV�UHJDUGLQJ�WKH�VWUXFWXUDO�GLIIHUHQFHV�DQG�
SRWHQWLDO�DGMXVWPHQWV�PRYLQJ�IRUZDUG��&RPPHQWV�UHJDUGLQJ�WKH�+XURQ�SUHVHQWDWLRQ�VKRXOG�EH�
IRUZDUGHG�WR�3DLJH�%HOHV��

 b. Internal Implementation Committee Update 



�� ([LVWLQJ�VWUDWHJLF�SODQV�FRXOG�EH�XVHIXO�LQ�LQIRUPLQJ�GHFLVLRQ�PDNLQJ�DURXQG�WKH�
GHSOR\PHQW�RI�UHVRXUFHV��

)LQDOO\��VWXGHQW�VXFFHVV�WKHPHV�LQFOXGH��

�� 5HJLRQDO�VWDNHKROGHUV�VWUHVVHG�WKH�LPSRUWDQFH�RI�PDLQWDLQLQJ�WKHLU�XQLTXH�FDPSXV�
LGHQWLWLHV�DQG�EXLOGLQJ�XSRQ�H[LVWLQJ�DFDGHPLF�VWUHQJWKV��

�� 'HYHORSLQJ�WKH�UHVHDUFK�FDSDFLW\�RQ�HDFK�FDPSXV�ZLOO�OLNHO\�UHTXLUH�LQYHVWPHQW�LQ�
UHVHDUFK�LQIUDVWUXFWXUH��DQG�

�� )XWXUH�DFDGHPLF�VWUXFWXUHV�DQG�SURJUDPV�ZLWKLQ�D�PRGHO�RI�³2QH�8QLYHUVLW\�
*HRJUDSKLFDOO\�'LVWULEXWHG´�ZHUH�DGGUHVVHG��EXW�UHPDLQ�DQ�RQJRLQJ�GLVFXVVLRQ��

7KHUH�ZDV�GLVFXVVLRQ�UHJDUGLQJ�WKH�QHHG�IRU�SK\VLFDO�VSDFH�DW�WKH�UHJLRQDO�FDPSXVHV��JLYHQ�DOO�
WKH�RSSRUWXQLWLHV�IRU�DFDGHPLF�SURJUDPV�DQG�WR�ORRN�DW�WKH�QHHGV�RI�WKH�FRPPXQLW\�DW�ODUJH�IRU�
UHVRXUFH�GLVWULEXWLRQ��

IV. Adjournment 

0HHWLQJ�DGMRXUQHG�DW������S�P��
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