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3UHVHQI =U -RQDIKDQ (00HQ &KDL $HOLVRQ %DURZ PHQGGULNN YUDJLHU OLFKDHO *ULIILQ OHILWD
GHL[DV %\URQ 6KLQQ SLFN 3LFFROR -DN\OD S\NLH0O “U ODUILQ 7DGORFN =U 7RQIXD = L0OLDPV

I. Call to Order
&KDLU (00HQ FDOOHG WKH PHHILQJ WR RUGHU DI SP

I1. New Business — A

in Sarasota Manatee. The hearing highlighted
the demands from a labor markperspective for each of the cormunities, giving the committee
a better idea of where academic programs could be located ispomse to area need. From those
presentations, the subcommitteeharged the Huron consultants prepare some initial
recommendations for an academic structure for 3 one” USF. Bdwsmittee asked Huron to
benchmark against universitien ithe state of Florida, but abspeer and aspirational peer
universities throughout the countr\ .

On September 1™ the Student Success, Academic 3 rograms and Campus Identit\
subcommittee met again to discgshe initial proposal producedd Huron. The goal was to



SURYLGH LQIRUPDILRQ DV HDUO\ DV SRVVLEOH IR JHIl IHHGEDFN 1URP WKH SXEOLF LQFOXGLQJ FDPSXV
FRPPXQUILHV DV ZH00 DV FRP PXQUIN Dif 0DUJH £ KRSLQJ IR JDLQ VLIQLILFDQN LQSXH IURP D00 KRVH
LQYROYHG DQG LPSDFIHG OU 3LFFRIR QRWHG WKDW WKH SUHVHQIDILRQ KDV JHQHUDIHG D ORIl RT GLVFXVVLRQ
EXI WKH UHSRUI KDV DOVR KHOSHG IR HVIDEOLVK D VIDUILQJ SRLQW ZKHQ GHYHIRSLQJ WKHLU ILQDO

UHFRP PHQGDILRQV

7KHUH ZDV GLVFXWLRQ DPRQJ IKH 7DVN )RUFH PHPEHUV UHJIDUGLQJ IKH VIUXFIXUDO GLITHUHQFHV DQG
SRIHQILDO DGIXVWPHQIV PRYLQJ IRUZDUG &RPPHQIV UHIDUGLQJ WKH +XURQ SUHVHQIDILRQ VKRX0G EH
IRUZDUGHG iR 3DLIH %HOHV

b. Internal Implementation Committee Update



([LVILQJ VIUDIHJILF SIDQV FRX0G EH XVHIX0 LQ LQIRUPLQJ GHFLVLRQ PDNLQJ DURXQG IIKH
GHSOIR\PHQI RI UHVRXUFHV

JLQDOON  VWXGHQII VXFFHWV WKHPHV LQFOXGH

5HJLRQDO VIDNHKROGHUV VIUHVVHG IiKH LPSRUIDQFH RI PDLQIDLQLQJ WKHLU XQLTXH FDPSXV
LGHQILILHV DQG EXLOGLQJ XSRQ H[LViLQJ DFDGHPLF VIUHQJIKV

" HYHORSLQJ IKH UHVHDUFK FDSDFLIN\ RQ HDFK FDPSXV ZL00 0LNHO\ UHTXLUH LQYHWIPHQII LQ
UHVHDUFK LQIUDVIUXFIXUH DQG

) XIXUH DFDGHPLF IUXFIXUHV DQG SURJUDPV ZLIKLQ D PRGHO RI 32QH 8QLYHUVLIN
*HRJIUDSKLFDOO\ ® LVIULEXIHG™ ZHUH DGGUHVWHG EXIl UHPDLQ DQ RQJIRLQJ GLVFXWLRQ

7KHUH ZDV GLVFXWLRQ UHJIDUGLQJ WKH QHHG IRU SK\VLFDO VSDFH DIl iKH UHJLRQDO FDPSXVHV  JLYHQ D00
iKH RSSRUIXQLILHV IRU DFDGHPLF SURJUDPV DQG WIR ORRN DI IKH QHHGV RI IKH FRP P XQLIN Dif 0DUJH IRU
UHVRXUFH GLWULEXILRQ

IV. Adjournment
OHHILQJ DGIRXUQHG DI SP



