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APPENDIX 
 

DEPARTMENT OF WORLD LANGUAGES 
 
 

Annual Evaluation Expectations  
 
 
In alignment with college and university guidelines, the department of World Languages conducts 
an annual review of faculty activity. This annual review of the preceding calendar year plays an 
important role in institutional processes, such as determining raises and merit pay and evaluating 
progress toward tenure and promotion. Departmental guidelines and standards must be consistent 
with those of the university.  
 
 
Expectations: 
 
The following set of expectations presumes a 2/2 teaching load. A faculty member who opts for a 
3/2 teaching load for an academic year will need to confer with the department Chair about adjusted 
research and service expectations. The adjusted expectations will then need to be clearly conveyed 
to the STP Committee in advance of the evaluation. Faculty seeking tenure and promotion to 
Associate Professor or promotion to Full Professor should always consider the expectations of the 
College as well as those of their field when deciding how to distribute effort over the categories of 
teaching, research, and service. 
 
Submission of materials for Evaluation: 
 
Early in the new year, no less than one month before the departmental deadline, faculty will receive 
detailed instructions for submission of materials for evaluation. This deadline must be adhered to 
so that the STP Committee and Chair may complete their work in time for the College deadline.  
 
Evaluation: 
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The STP Committee and Chair use one the following ratings for each category:  
 
5.0 (Outstanding) 

4.0 (Strong) 

3.0 (Satisfactory) 

2.0 (Weak) 

1.0 (Unsatisfactory) 

 



!"#$%&'()*+*,($-&,./(*0$1211$

33$

 

 

 
 

 
Examples of other information to include:  
 

• thesis and dissertation activity 
• new course development, course redesign (whether in process or submitted to Curriculog) 
• new or proposed attributions such as Gen Ed and Global Citizens Project 
• evidence of community-engaged teaching 
• directing Honors Theses   
• teaching awards 
• supervision of lower-level language courses  
• maintenance and updating of shared Canvas shells and course syllabi 
• a leadership role in teaching within the department or section 
• adoption or development of innovative teaching methods 
• contributing to departmental needs in teaching (e.g., Gen Ed or FOT classes) 
• evidence of dealing with special needs of students (e.g., altering curriculum for accessibility) 
• mentoring (e.g., undergraduate research mentoring, supervising interns) 
• participating in USF undergraduate research and/or Honors college activities 
• publishing with students in venues not included in research assessment 
• helping students present at regional or national conferences 
 
Optional Materials:  
 

• Representative instructional materials and assessments (no more than 3 items per course) 
and/or access to course Canvas sites.  

• Feedback from other entities such as CITL or another instructor  
 
Ratings for Teaching: 
 
5 (Outstanding) is awarded to faculty whose dossier contain:  

• syllabi that not only meet university guidelines but reflect courses that challenge students 
intellectually, stimulate their interest, and develop their skills through assessments designed 
to meet the stated goals of the course 

• a well-conceived Teaching Narrative that lists a variety of items from the above list 
• high numerical student ratings in all courses and an absence of patterns of criticism or 

complaints in the written commentary 
 
4 (Strong) is awarded to faculty whose dossier contain: 

• syllabi that not only meet university guidelines but reflect courses that challenge students 
intellectually, stimulate their interest, and develop their skills through assessments designed 
to meet the stated goals of the course 

• a well-conceived Teaching Narrative that lists items from the above list  
• 
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Accepted work: provide a PDF of the submission plus precise publication information, i.e., title, 
publisher.  
 
Submitted work: provide a PDF of the submission plus precise information about the journal, 
publisher, editor, etc., to which/whom the work has been submitted and date of submission.  
 
Work in progress: faculty members may elect to share fully drafted work in progress in PDF form 
as evidence of ongoing effort. All unpublished material will be handled with the utmost care. 
 
Further information: Some faculty members may choose to provide additional information on 
ongoing projects and plans, not to exceed 150 words. 
 
The STP Committee and department Chair use the following guidelines to evaluate research 
productivity  
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LIST B (numbered) 
 
1. submission of an article to a peer-reviewed journal  
2. submission of a chapter for a peer-reviewed volume  
3. delivery of a scholarly paper at a regional, national, or international refereed conference 
4. delivery of an invited scholarly talk in an academic milieu (some talks are service)  
5. submission of a book proposal including narrative and chapter outlines and/or evidence that a 

completed book manuscript is committed to a particular publisher 
6. application for a grant or fellowship that is nationally or internationally competitive, including 
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